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I have the privilege with the work that I do to chat to many
about this life stage called Retirement. As people ask me what
I do and I give them a brief overview, many stories are shared.
Some are great with the challenges and opportunities that can
emerge but too many share with me the pain of financial
constraints, health problems especially depression and a lack
of real purpose and a sense of fear for their future.
There can be many reasons for the above like lack of
planning, no reality about the future picture, bad luck and
many other reasons too many to list here. What we really want
to achieve through Refirement Network is not to repeat these
patterns of the past and to help people to manage the
changes in their lives. I hope to encourage and help others.
See the piece on "What Colour is your Retirement?"
One of the greatest gifts that any person can offer another is
that of helping someone else. This may be by helping as a
volunteer, coaching a team or an individual or just spending
time with someone less fortunate than you. Our article
attached to this newsletter is a great overview of how
"wisdom" is transferred.
In 2008 we hope to start the process of workshops, events
and even some clubs. Stay in touch and encourage others to
subscribe, so that you can stay in touch with what is
happening.
Enjoy the busy month of November and preparing for the
annual shutdown. Bring on the holidays. I can’t wait.

What Color is your Retirement?
The "New Retirement" includes a new definition of success,
and a resurgence of a dream that may have been resident
within us all along. For most of us, our work gave us a sense
of ego-security knowing that we were "somebody", that we
were successful, at least at some level. Now we look for a new
forum for success; we dream of a new challenge, a new
meaning for us and this yearning may raise a restlessness to
pursue our dream in earnest. These words from Dr Richard
Johnson, author of What Color is your Retirement and founder
of Retirement Options in the USA.
At Refirement Network we offer the profile tool that helps to
establish this process for you. The tool can be done online
and takes about 30 minutes to complete. Once this process is
complete, you receive a full report as well as an E book. Once
complete you will have a clear view of the following Life
Options.
1.
2.
3.
4.
5.
6.

Career and Work
Health and Wellness
Finance and Insurance
Family and Relationships
Leisure and Social
Personal Development

Contact Lynda for more information.

Wisdom Continuity and Transfer - Aiden Choles
There is a scene in the 1999 movie Matrix that illustrates how valuable a quick, easy way of "downloading" knowledge and
expertise from experts into our own skills sets would be in our world. Matrix is set in the near future as a computer hacker
named Neo discovers that all life on Earth may be nothing more than an elaborate façade, the Matrix, created by a malevolent
cyber-intelligence. A momentous battle ensues as Neo and his motley band of rebel warriors attempt to overthrow the Matrix.
As the battle intensifies, Neo and a counterpart, Trinity, are cornered by agents of the Matrix. Standing at the top of a building
with nowhere to go there stands a helicopter as an unlikely exit tool – but neither of them know how to fly a helicopter. Being a
time in the future, Trinity dials from her cell phone into their home base and requests a download of a helicopter pilot
programme. With amazing speed the programme is downloaded directly into her brain enabling her to fly the helicopter with no
previous training. With little time to spare Neo and Trinity fly off away from the agents to continue the battle.
If only it was this easy in our organisations as we consider how to retain the amassed wisdom of the Baby Boomers, born
between 1946 and 1966, as they begin to retire in the next few years. Imagine how easy it would be to quickly download the
years of experience, skills and knowledge in a succinct manner such that the incumbents replacing retirement void could merely
"upload" this programme and hit the road running. This is however far from reality as the struggles around succession planning
show us.
Something needs to be done though, and organisations have tried their best to facilitate the transfer of experience and
knowledge from a "wise one" to a lesser experienced replacement. The typical strategies have involved shadowing processes
where the incumbent simply spends a few months with the retiring executive in the hope that what makes the executive so
brilliant at their job would be transferred and employed as quickly as possible.
In addition to the complexities of "absorbing" the genius of the Wise one that the incumbents feel, it is a rare occurrence that the
Wise one actually knows why they are so good at their job. Like the brilliant teachers we had in school, they are unlikely to be
conscious of what makes them so good.
There are two options open to organisations in calm before the looming retirement storm. The first is to persist with succession
planning models as usual. The second is to embrace a radical way of facilitating the transfer of wisdom. We call this process
Wisdom Continuity and Transfer.
Many have written about the role of knowledge workers in business today. We are finding however that competitiveness in the
shifting business landscape is less about knowledge, but more about the wisdom that employees possess and utilise. It is
important that businesses learn how to "harness" this wisdom before they lose it. How do businesses capture and transfer the
wisdom that is so vital to their competitiveness?
This harnessing process is one in which we help companies find out who knows, what they know, how they know and how to
transfer that wisdom. We use the powerful tool of Narrative & Stories to facilitate this process as we capture and transfer
Wisdom. The power of narrative is where the difference lies in the older model and the new radical model. It is in the stories of
the Wise One’s that the magic of their Wisdom is retained. Stories capture complex forms of knowledge and experience and
stories are also easily transferred. The basic elements that the team look out for are:
❍

❍

❍

❍

❍

❍

❍

Heuristics : a comprehensive collection of the "rules of thumb" that the Wise One has accumulated through their
careers.
Artifacts : a comprehensive list of the specific tools used by the wise one and how these tools have been used
to maximum benefit.
Relationships : A social network analysis matrix of the relationships the Wise One has developed in their Career
and how specific Wisdom has been stored and utilized through these relationships.
Natural Talent : A model of the specific talents that have been employed in their career, how these talents have
been discovered, developed and utilised.
Experiences : A repository of experience, captured in narrative format, of significant experience that have helped
develop their Wisdom and what has been gleaned from the events.
Skills : A description of the skills required in the position and how they are identified and developed in relation to
the other Harness criteria.
Story : A compendium of stories of the Wise One captured from the one-on-one sessions that communicate the
overall story of the wise one that an incumbent will have access to. It is this story that will provide context for the
information gained from the other Harness principles. It is the cornerstone of the Harness process.

The process of Wisdom Continuity and Transfer offers organisations a radical, pertinent, viable model of preparing for the
looming retirement boom. It is a process that will make the downloading and uploading, Matrix style, of Wisdom as seamless
and relevant as possible.

Refire not Retire- Attention all Baby Boomers, Companies marketing
to Baby Boomers and Corporations employing Baby Boomers
Come and join us for our first workshop
Bryanston Country Club
27 th February 2008
09h00 till 12h00
Tea/ Coffee and eats will be served.
We have two great speakers...
Pete Laburn will speak on PRIMETIME – The opportunities and challenges for the Baby
Boomers as the head for Retirement. Pete has been involved in the financial arena for
many years and this presentation will have you all rocking and rolling in your seats
Rob Rusconi – The future of Retirement in South Africa. Rob is a well respected actuary
and has a deep knowledge of the South African landscape on Retirement.
PRICE: R 250.00 per person. Booking Limited.
Please call Hlonie on 011-6732508 to secure your booking. Email enquiries:
hlonie@glamslam.co.za
Payment to :
Refirement Network
First National Bank
Cresta Branch 254905
Current Account 62131134413
Please email confirmation of booking to lynda@refirementnetwork.com.
No seats will be booked without payment

Please contact Lynda Smith on +27 (0) 82 490 2822 or lynda@refirementnetwork.com for more details. Our
web address is www.refirementnetwork.com

